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Introduction and Thank You!

“In our dreams we have seen another world...
We saw that in this world there was no need foriesm
peace, justice and liberty were so common thatmetalked about them
as far-off concepts, but as things such as bremdspair, water...
This world was not a dream from the past...
It came from ahead, from the next step we wereggiminake.
And sowe started to move forward to attain this dream,
make it come and sit down at our tabjdght our homes, grow in our cornfields,
fill the hearts of the children, wipe our sweataheur history...”

Subcomandante Insurgente Marcos

This document is about a vision for model communiés— vibrant living spaces and
learning grounds that bring together people to imagco-create and actually experience
the more just and sustainable world they dreamaof] for the impact of those
communities to be felt far beyond their officiallmwlaries.

At Common Fire, we believe deep and lasting chandgbe world can only be achieved
if we transform the cultural norms that are givimge to the tremendous suffering and
destruction in the world today. We believe we mazsve out spaces in the world that are
dedicated to helping nurture more just and sudtéénaultural norms in our personal
lives, in our organizations and communities, antthiwvithe broader movement.

This is the purpose of these model communitieseyThill be created by and serve a
broad diversity of people who share a vision ohsfarmation in the world that moves
from the ground up and from the inside out. Thérsgs will be beautiful and natural —
in both rural and urban environments — and wilkcbatered around gardens, residences,
and multipurpose spaces with offices, workshopsgdiss, etc. They will not be insular
places where people withdraw from the world, buesrthat allow people to more
powerfully step into the world — residents and lingg students and retreat participants,
friends and neighbors alike.

The role of Common Fire is:

e First, to inspire and inform people’s appreciatajrthe importance of these kinds
of model communities;

e Second, to provide strategic support to groups wiah to create this kind of
community, to best ensure that they are successthk initial stages of forming
their community, establishing themselves on land iartheir living and working
facilities, and moving through the challengingtfiysars beyond that.



A small version of these communities already existthe Hudson Valley, two hours
north of New York City, where Common Fire openesl gelebrated housing co-op in
2006. Two large-scale versions are on their waypdocoming reality — one in the
Beacon/Newburgh area an hour north of New York ,Gatyd the other in California’s
Bay Area. Our vision is that there will be a blassng of similar Common Fire
communities in each of the major regions in thetéthiStates over the next decade.

Thefirst ten pages of this documentay outwhy we’re doing this. It presents a brief
overview of both the needs and the opportunitiesthe world today that we're
responding to. Then it presents our “theory ofnges — our thoughts around how the
desperate situation in the world today can be foamsed.

And the following twelve pagestake those ideas from theory to action and describe
specificallyour vision for transformational Common Fire communities.

Our vision is inspired by the work of countless jplep both ancestors and
contemporaries, some of them named throughoutittament. Much of their work was
birthed through great conviction and sacrifice. We honored and humbled to bring
these ideas together and offer Common Fire as ialgdgb help manifest them. Whether
we know you personally or not, the vast web of ricdenection between you and us
means that echoes of your own thoughts and actien® be found in here as well.

With this document we invite you to become even enfarmly connected with this
vision. We invite you to share your ideas and helghape what these communities look
like, to share other critical resources like timaney, and expertise to help make
them real, to become part of them by visiting anijgg an existing
community or helping launch a new one, and to tidlese ideas
and blend them in unique ways with your own passiand
’ 4 - visions. We hope this document will be a sourcenfafrmation
‘ 4 _ and inspiration for you. Please share it with theho you
ba] think would appreciate it.
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We’'re honored you're taking the time to read this hope it
you, Yo X can make a meaningful contribution in your life amaur
% [ P | shared journey in this world.

Thank you, thank you, thank you! And enjoy!



Why Common Fire Communifies?
Why Common Fire Communities? - The Need ’

"Human beings and the natural world are on a caliiscourse... that may so alter the
living world that it will be unable to sustain life the manner we know... A great change
in our stewardship of the earth and the life ois itequired if vast misery is to be avoided

and our global home on this planet is not to betiievably mutilated.”

From "Warning to Humanity”, 1992, signed by 160Ghe# world's senior scientists,
including a majority of the livingdiel laureates in the sciences

We are living in the most critical era in humantdig.

The world as we know it, and as humans have knowor the past 150 years, represents
a radical departure in the 200,000 year histortyarho sapiens. Never before have we as
a species had the power to cause ourselves angldhet the intense suffering and
destruction that we currently unleash every day.

Our War Against Nature

e We're extinguishing species at a rate higher thamteteor that wiped out the
dinosaurs 65 million years ago.

e We're radically transforming every ecosystem woildsthrough global
warming.

e Over half the planet’s original forests have beestiyed, mostly in the last three
decades, and nearly 40 percent of the world's @lgsral land is "seriously
degraded".

e Plastic outweighs phytoplankton 10 to 1 in the oseaSeventy five percent of
the world's fisheries are already fully exploitecbwerfished and seafood stocks
are expected to collapse by 2048. Sixty percettiefvorld’s coral reefs have
died or will be dead by 2030.

e And most of the 10 billion animals killed every ydar food in the US alone are
subjected to horrific lifelong cruelty in factorgrims, with such farms now
prevalent worldwide.

* Citations throughout the document are done asaBdnAll citations from this section orThe Neetlare listed in endnote #1.



Our War Against Ourselves

Worldwide:

e Two billion of us on the planet are regularly hungnd one billion don’t have
access to safe water.

e Over $30 billion are spent in the international aitnade each year, 25 countries
are involved in active recognized conflicts, aneréhare up to 300,000 children
fighting as soldiers.

¢ Inthe United States, materially the richest copmirhistory, over 50% of the
national budget goes to military-related expend®gdiverting 1/20th of that
amount annually humanity could eradicate extremesfg and hunger as well as
reverse the spread of AIDS and malaria worldwide.

In the United States:

e 50% more people die from suicide than homicideyalmer that doesn’t
include overdoses and chronic health issues retatdcug and alcohol use.

e Three million women are battered each year and0la4@ murdered by current or
former partners.

e Each year more than a million children experienmmélessness.
e On any given day 40 million people don’t have heativerage.

¢ A higher percentage of our population is imprisotieah anywhere else in the
world, accounting for 1/4 of the world’s imprisongdpulation. Black men
between the ages of 20 and 39 account for nealgflall sentenced prisoners,
and 1/3 of black men are deprived of the rightdtewat any given time.

Population Growth, Peak Oil, and Politics

All of this and much more is unfolding at a timattiwve humans are about to reach an
extraordinary landmark.2000 years ago there were 300 million of us enplanet. 200
years ago there were 1 billion. By the year 21rd will be nearly 10 billion humans
on the planet, and the trend is that each of asnsuming more goods and energy every
day. Atthe same time, we’re rapidly running olitleeap oil, the cornerstone of today’s
world economy, particularly our agriculture andhgportation systems.

As all of these challenges grow and overlap ancterkete each other, they will place
tremendous strains on our political systems, wikerae politicians will find themselves
overwhelmed in trying to respond to them, and atheitl exploit them to sow further
division and violence on a national and internaldavel.

The bottom line is that the planet and our socialtsuctures are about to get stressed
far beyond anything they've known in the history ofhumanity.



Why Thes Community? - The Opporfundty

“The most remarkable feature of this historical nerhis not that we are on the
way to destroying our world - we've actually beertlze way for quite a while. It
is that we are starting to wake up, as from a miti@-long sleep, to a whole new
relationship to our world, ourselves, and each otfdis is the great and
necessary adventure of our time.”

- Joanna Macy

There is reason for tremendous hope and inspirasnvell. Collectively, we have
available to us powerful tools and a deep knowleafgeurselves and the world. These
tools and knowledge can help us bridge to a matgnd sustainable human story on the
other side of these desperate times.

e Local Economies -We are creating vibrant local economies that dolead to
the degradation of the environment or depend orofipeession of othefs.And
we are able to generate clean energy with incrgasfiitiency?

e Interconnectedness - We increasingly understand the
interrelation of all species and ecosystems orptaeet? as well ™
as the relationship between prosperity and justideiman society
and the state of the natural world.

e Personal Healing -We have a myriad of ways of exploring human
psychology and doing deep healing work, allowingaisecreate
ourselves more in the image of who we wish to ke raot pass
on so much of our pain to othérs.

e Oppression & Diversity - We are increasingly sensitive to the ways prejudice
and oppression are passed on, the ways they exiat gystemic level, and the
ways they are internaliz€d. And we've developed powerful models for
communicating, cooperating, and honoring each athesss lines of diversify.

e Power Dynamics -We increasingly understand how people, corporatiansl
governments maintain power and perpetuate normis tdml to exclude the
majority of peopl€.

e Movements —More than a million autonomous grassroots orgamaat have
been formed within virtually every nation, cultutenguage, and religiofl. We
have technology that allows people around the wéoldcommunicate more
easily!* and we have a wealth of experience in coalitiaitdng.*?

e Processes of Reconciliation -We have experiences of society-wide
reconciliation overcoming legacies of deep divisemmd violence, examples of
non-violent change that transforms both those waeehraditionally been the
oppressed and the oppressors.



e Health - We are able to combine new technologies and mexficivith the deep
knowledge of traditional medicine, nutrition, ankypical and spiritual practices
to maintain optimal health and heal oursefes.

e Happiness -We have diverse cultural traditions and scientéisearch that reveal
many common lessons about ways to best supportihbagpiness, and there are
strong voices and experiences worldwide that iti@dar speak to the limitations
of material wealth in making us happy once ourdbasids are mét.

¢ Ongoing Engagement And we have an increasingly deep appreciation atege
justice, democracy, and sustainability not as dastins, things which are
achieved, but as things that must be nurtured giroongoing individual
engagement and persistent personal grdfvth.

Why This Community? - How- Change Can Occur

“If we are to get on the right side of the world/cdution,
we as a nation must undergo a radical revolutionaifies.
When profit and property rights are considered mianportant than people,...
racism, materialism, and militarism are incapablebeing conquered.”

- Dr. Martin Luther King, Jr.

So where do we go from here? How do we even begmtake hold of this complex
and overwhelming situation? How do we use thesedls and knowledge in ways
that will affect real change?

First, it is critical to recognize that, at a céegel, the vast suffering and destruction in
the world are not the result of isolated political economic problems. They are
manifestations of the underlying culture from whitley surge. It does little good to
struggle to create change in the world if in oundiwves and work we are recreating the
very norms that give rise to that violence and mesion — to fight against “the machine”
while we’re feeding it under the table. Stepherve&oput it simply, “If we keep doing
what we're doing, we're going to keep getting winalte getting.”

To have a meaningful and lasting impact in the daxke must create in our personal
lives, in our organizations and communities, andhini the broader movement, the
cultural norms we wish to see in the worldhis is the central tenet of Common Fire’s
work. From the inside out, and the ground up, wstmveave our lives out of the justice
and beauty, joy and health we desire for the world.

And how do we create a sustainable and just culturevith our lives when our visions
and actions are so enmeshed with the violent and steuctive world around us?



As sacred beings with profound potential for jogabty, creativity, and connection, we
are worthy of so much more than the violence, ingas and destruction of the world we
have inherited.

Yet we are of this world, and our daily lives and gery sense of ourselves, our society,
and our environment, are enmeshed in this worldséyaghbed by it. Even as we suffer the
limitations of this world, we are ourselves recimegiour world every day. Even as we are
inheritors of the culture we are living and breathiwe are the elders and the ancestors
creating the culture our children and grandchildsghlive and breathe.

We have the capacity to create a world that isrfare just and sustainable. But there is
tremendous inertia behind the ways we live and ame @nly touch a fraction of our
potential when we work in isolation.

The path is much easier and more effective whemwalk it with other people who share
our concerns and our hopes for making a betterdyarieating new cultures and new
systems together. We must carve out spaces iwdhiel and in our lives that reflect
back to us our highest hopes for ourselves anglamet, spaces that heal the dividedness
in our lives - separation between races and gentetsveen rich and poor, between
young and old, between humans and nature.

"The next Buddha will not take the form of an imdlal. The next Buddha may

take the form of a community; a community practjainderstanding and loving

kindness, a community practicing mindful livinghisSTmay be the most important
thing we can do for the survival of the Earth."

- Thich Nhat Hanh

The more sustainable and just cultures and systemge need to turn to are already

being born. Committed groups of people around the world aneijg together to carve

out spaces where they can cultivate new ways ohgéle world and living in the world

— and to protect and maintain many of the old wafyimdigenous cultures. These small

but powerful efforts are not reflected in the m&@am media so
their historic significance can be missed, but theld the seeds
of the future.

These seeds are being nurtured at the Tamera coitymaon
— Portugal, at Gaviotas in Colombia, Findhorn in &ou,
¢ & .~ Mitraniketan in India, and in the Zapatista comntiesi in
y p ‘ " Mexico. They are taking hold in hundreds of edagiés
- _ and communities in the US like Thunder Valley, TWdaks
2 s and Jubilee Partners, in the temporary communitieee Center
/  for Whole Communities, YES!, Seeds of Peace, thec&uaker
Training Institute, and the World Social Forumsg amthe support
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1 f!- groups and workplaces informed by Be Present. #&rme are

_ blossoming in Common Fire’s housing co-op and fledglarge-scale
e, 2 communities in New York’s Hudson Valley and Califa’s Bay Area.



These communities and many more worldwide are ¢pkistand for new ways of being
in the world that are more joyful, healthy, andsolidarity with other people and the
planet.

"People are aware that they cannot continue ingame old way but are
immobilized because they cannot imagine an altereatVe need a vision that
recognizes that we are at one of the great turmpioignts in human history when

the survival of our planet and the restoration af tumanity require a great sea
change in our ecological, economic, political, asmritual values.”

- Grace Lee Boggs
We have the opportunity:

To act based on what we want for ourselves andmbidd rather than out of
reaction to what we don’t want;

To define ourselves by what we aspire to, not bgtwie resist;

To release into the beauty and sacredness in gassand others, rather than
holding out against what is negative in the world;

To dedicate our lives to be acts of creation rathan opposition;

To move in the world from a core place of wholeneshin ourselves, rather
than from places of woundedness and loss.

The difference is subtle, but vital. It shifts howe experience our own lives, opening the
door for us to live for ourselves more of what wanwfor others. It also shifts how
others experience us and what we are seeking, atioiiy people with inspiration and
hope where anger and sadness often prevail. ollvalls to transcend the dynamics that
are giving rise to so much violence and destructtonimagine entirely new ways of
living that honor all beings.

"If only it were all so simple! If only there weegil people somewhere committing
evil deeds, and it were necessary only to sepdhaie from the rest of us and
destroy them. But the line dividing good and ewis¢hrough the heart of every
human being. And who is willing to destroy a piethis own heart?"

- Alexander Solzhenitsyn, The Gulag Archipelago

The process of pro-actively creating what we wishotsee in the world, starting with
ourselves, can run counter to many of our naturaléndencies.



Work that seeks to have a direct impact in the eya@lich as advocacy, political and legal
work, direct services, direct actions, etc., theae be more personally satisfying on a
number of levels.

e The work itself can feel very tangible and can paeva way to do something
immediately.

e When there are positive results, they are oftery wencrete — we know what
we’ve accomplished, we can see it, we can touch it.

e The results may be profound, providing tremendaligfrfor the people, places
or other beings that are affected. That may irelusl personally or our families
or close community.

e We can experience the gratitude of others who Heetad, and sometimes we
receive public acknowledgement and praise. We magn achieve a certain
social status for our work.

All of these are generally very positive things.

Direct work can also satisfy a desire for simpjiciéind a desire to experience ourselves
as “good” or “righteous”, which can be positivermt so positive.

Traditional images of social change (or revolutioftgn offer the prospect of fast change
on a large scale. They also usually involve dimgtfrontation with the “other” people
or institutions that are “causing the problemsti. dbing so, they often skip over the real
complexity of a situation, as well as the complexmianity of each and every person
involved in the situation (very few of whom are alose demons or heroes, yet are often
cast that way). And they usually allow people void taking a long hard look at their
own faults and the ways they often contribute ®ghoblems in the bigger picture.

In moving right past that complexity — and righspaurselves and each other — we miss
the opportunity to affect real change that is gdmdhin individual transformation and
that offers collective liberation. Nothing solid dong-lasting can be built on a
foundation that isn’t solid itself.

But the greatest challenge in doing the work of reeating ourselves and forging new
models of community is that neither happens overnig. And while we're doing this
slow transformative work, people are dying, thenptais

dying. It's that simple and that real. Anything o

that is not directly saving lives (or saving ecdeyss,

or species, etc.), is part of them being lost.

But unless we address the underlying systems and

culture, many more lives are going to be lost; teey
planet may be lost.
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It can be heart-wrenching to see so much suffesimdy destruction taking place and not
be able to just jump in and end it, to recognizd this so vast and deeply rooted that we
don’t have the resources or conditions to do mioae scratch the surface of the situation
any time soon. However, there is no silver bitkethe overwhelming crisis we face.

When we acknowledge there is no quick fix and regerourselves to the fact that the

world is still going to be incredibly unjust, visie and destructive tomorrow, and next
week, and next year, we free ourselves to focutherslow, deep work that offers the

greatest hope of really making a difference. Witis acceptance we can channel our
sadness, pain, anger, and hope into work thatusets to make a difference on a much
larger scale in the long run, and really best séreevorld, our children, and ourselves.

This isnot to say that people should not do “direct work”iesues. That work has an
important role. It saves countless lives, culturesosystems, and species. It helps
politicize people by calling attention to the issudt inspires people with its successes.
It radicalizes people when they come face to fad Wweing ignored, disrespected,
demonized, imprisoned or physically abused.

And some people are just really good at doing tlimork. They deserve our
encouragement and our deep gratitude.

But that doesn’t take away from the fact that dixgork is by its nature limited in what it
can achieve in most situations. As Wendell Barntes, “I am dissatisfied with such
efforts because they are too specialized, theypareomprehensive enough, they are not
radical enough, they virtually predict their ownldge by implying that we can remedy or
control effects while leaving causes in place.”

So even while direct work addresses some very mealls, those needs are still only
symptoms of the underlying problems. The worldpeeately needs people who are
focusing on the root causes, people who are comanitt doing deep personal work and
forging new ways of living in community (and receating with ancient and time-
honored ones).

“We must build a new society within the shell & ¢id.”
- Dorothy Day

History has shown that when people do the work ofdilding the world they want to
see, starting with themselves and building outwardthey can affect change on a
massive scale.

In probably the most famous example, Gandhi atiedunost of the success of the
independence campaign in India not to the non-mtodirect action he is so famous for,
but to his “Constructive Program.” Indeed, Gandhote that political power increases
in "exact proportion” to success in the construetffort’

11



By “Constructive Program” Gandhi meant:

e For the individual — “increased power-from-withinrbugh the development of
personal identity, self-reliance, and fearlessriess;

e And for the community — “the creation of a new sétpolitical, social, and
economic relations™®

Many people the world over have developed strasegiimilar to Gandhi’s constructive
program™® There are three critical benefits that are gdiyesaen in these strategies:

1) They allow us to “build liberation in the here and now”.?° They provide the
opportunity for those involved to immediately begine work of reinventing themselves
and their community in line with their values arftkit true potential as sacred and
powerful beings.

They provide alternative ways of interacting wititlk other and making decisions for the
community, alternative forms of work and recreatiand alternative means of securing
food and goods — alternatives that meet peopla’s needs without contributing to the
suffering and destruction they are seeking to aver

And to the degree they serve the most marginalpsuple in a society, they provide
immediate assistance to those in greatest need.

2) They develop in people the perspectives and skilleeeded to sustain a new society
As people step into positions of responsibility gmdver within a new community, and
as they put into practice new ways of seeing thddaand living in it, they are training
themselves to powerfully challenge the existingiingons outside the community. They
enter those institutions and transform them frome fhside or create alternative
institutions.

There is no waiting for a big “revolutionary momei abruptly attempt to step into

these positions and try to move society in a newctibn. Each step is practice for the
next, we are always doing the personal and integped work and developing the
processes and systems necessary to take the mavientles next level.

3) They help create powerful allianceghat can go on to build even larger institutions
and more effectively challenge the injustices af #xisting ones. These alliances are
made up of the members of the core community, tHoseg directly served and
supported outside the core community, and the leropdpulation that

is inspired by the positive vision the communitsirgts for — not

just what it stands against — and by its effectssnin
achieving tangible results.
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“You do not have to be good.
You do not have to walk on your knees
for a hundred miles through the desert repenting.
You only have to let the soft animal of your body
love what it loves...
the world offers itself to your imagination,
calls to you like the wild geese, harsh and exgitin
over and over announcing your place
in the family of things.”

- From “Wild Geese”, by Mary Oliver

There are three other critical benefits to thisrapph to transformation that are not often
considered. First, in doing this inside-out ground-up worke're not only addressing
root causes, we’re going beyond themThis has been the focus already of much of this
document. Instead of running around trying to ptewcures for everything wrong in the
world, we're weaving a culture and society where ginevention is built right into the
health and joy and stability and respect in eachques life, where so much that is wrong
simply cannot take root in the first place.

Second, it's incredibly important to note that thisapproach also creates an inspired
and healthy core within the justice and sustainabity movement.

People who are happy and healthy are naturallytabMork more effectively and sustain
their work. This is something that is noted in-foofit, non-profit, public service and
activist sectors alike. Burnout doesn’t help areqorBut we must guard space in the
world and in our lives to nurture happiness andthdar its own sake This is central to
what Grace Boggs refers to as the “restoratioruafidmity”.

Generations before us have not struggled and divein lives so countless generations
after them can also struggle and give their liv&¥®t for many people in the movement
their lives have come to be defined by “the strafjglheir worth is measured by them
and others by how much they sacrifice, and thaiy gense of self is focused on “helping
others”.

Our personal lives and communities often holdditpace for the vital practice of simply
being human, of “helping ourselves” — taking caf@arselves physically, emotionally,
and spiritually, enjoying our relationships withnfdy and friends, connecting with
nature, allowing ourselves to experience deep jog sadness, laughter and tears —
savoring life.

If our entire movement is focused on helping othdérsn where do we, and where do our
children, learn the craft of taking care of ourgeshand leading rich, fulfilling lives? At
what point is the world “fixed enough” that peoglen start to take the time to live their
own lives outside the “struggle”?

13



This isn’t about taking care of ourselves at thpesse of others, or to the neglect of
others. It's about including ourselves in the leirof compassion we feel for all beings.
It's saying that concern for ourselves must go hartthnd with concern for others.

And, third , by creating communities where people are not ¢imigg in a much more

just and sustainable way, but are also healthier lzappier,we can also minimize

people for whom this kind of living may seem quitdoreign feeling threatened by the

change we’re modeling We can make that change inspiring and invitimgreto the

people who seemingly most benefit from the waydhkiare currently. Which is a critical
element for moving beyond conflict and struggle rexonciliation and collective
liberation.

“Because of this civilization’s obsession with gthwits demise is 100 percent
predictable. We simply cannot go on living this/w@ur version of life on earth has
come to an end... We can either try to plan thadition, even at this late hour, or the

physical forces of the world will do it for us—iredk they already are.”

- Adam Sacks

We have available to us, then a strategy that offére possibility of creating
communities of people who not only affect deep geamwithin themselves and their
immediate communities, but also have an impact ttaaliates outward, creating
significant transformation in the broader sociehd avorld. In the traditions of the
“tipping point”, the “butterfly effect”, “emergenteand “field theory®!, we never know

at what point the quantity of people living diffatly in the world, and the quality of that
difference, will cause a rapid and massive shifaorational or even global level.

There is another possibility that must be considletbhough. While the strategy
described here is about turning the tide on a blexael, some people believe there is too
much inertia behind the systems and values underlthe violence and destruction in
our world. It's possible the massive ecological ancial crises that are just beginning to
unfold worldwide cannot, for the most part, be saer Perhaps the great purpose of our
time is not to turn the tide bt prepare for the tide and lay the foundation fdrat will
follow.

But the importance of doing the work of personansformation and creation of
community is the same, even if the reasons arerdift. Indeed, if our calling is to
withstand the tide, it's arguably that much morgamant that we carve out havens for
people to live in different ways. There will be ahupain if we

are to go through such a transition. These hawdh&elp
show the way and lessen that pain. Our highestifyri
must be to guard the highest and best aspectsof th :
human spirit so we can pass them on to future ‘. i
generations. We must plant the seeds that wills, 4

to humanity’s roots, to our hundreds of thousands
of years of ancestors, to the source of life.
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Why This Community? — Bridges fo-a New- Era

“Perhaps things will get worse and then better. firagys there's a small god up in heaven
readying herself for us. Another world is not opbssible, she's on her way.
Maybe many of us won't be here to greet her, bt quiet day,
if I listen very carefully, | can hear her breathit

- Arundhati Roy

We live in one of the most remarkable eras in huinigtory. We have before us the
opportunity to create communities for ourselves andchildren that resemble in many
ways what may simply be the “norm” for humanitysatme point in the future — whether
that future is near or distant. In the etite true significance of this time lies not in the
epic scale of violence and destruction that is gainleashed, but rather in the human
communities that are emerging and synthesizing aayrfearnings about how to live in

love and joy, while honoring the earth, each otlag ourselves.

These communities are being forged in the firesxtfeme adversity, yet their creation is
one of the greatest moral imperatives of our timésen in the midst of so much
suffering and loss, we stand on the brink of anrecgdented era of integrity and well-
being. When the people of that time look backlos era, they will see the creation of
these communities as one of the greatest moralratipes of our time, and a critical
juncture in the evolution of our species.
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Common Fires Viscon of Transformartional
: ”

Common Fire’s Viscon — A Brief History of Common Fire

"In my life’'s work, my heart longs for and seelkssthwho are committed to living and leading by
example -- from the ground up and the inside @ammon Fire is a shining and beautiful
example of this.”

-- Julia Butterfly Hill, Founder, Circle of Life Fouation; Author, Legacy of Luna

Common Fire \ww.commonfire.oris a 501(c)(3) non-profit. It was founded in 200
to help create communities that manifest here aow the more just and sustainable
world we all deserve. Our first major project was award-winning housing co-op
which opened in 2006 in New York’s Hudson Valley.

Two hours north of New York City, the co-op is aga single family residence
specifically designed to support shared living's & home where a diversity of people
committed to making a difference have come togethéarspire and support each other to
live more fully into their potential. The resulgircross pollination allows them to create
more holistic responses to the challenges of oyr diad they can support each other to
bring greater integrity into their personal lives.

“Before living in the co-op, | saw my actions irettvorld as merely reactions to what the world
presented me. After my experience living, learaind growing in the co-op house, | have
gained a richer perspective that | can dream of hevant my life to positively and effectively
create change in the world using all of my resoar@®cial supports, intention and will

power..."

-- Keisha Lewis, Former Co-op Resident

As just one manifestation of this commitment teegrity, the co-op is the highest scoring
green building in the Eastern US and the third égglscoring nationwide, as documented
by the US Green Building CoundilAmong the key features are:
e The building is located on 36 acres of land, méstluich have been set aside for
permanent conservation;
e |t uses 50% less energy than a comparable buildind,90% of that energy is
produced on-site by solar panels;

2 You can learn more atww.commonfire.org/coop
% You can learn more atww.commonfire.org/greerwhich provides the most comprehensive introductio
to green building on the Internet.
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e The building uses 35% less water, is 99.9% PVClIvirge, over 50% of the
wood used was certified as sustainably harvestdaaer 20% was salvaged,;

e There is an extensive root cellar that allows resisl to buy, store, and consume
mostly local fruit and vegetables even throughwirger.

Other manifestations of people’s commitment togntg include:
e The time they set aside to share and listen detplgach other about their
thoughts, their dreams, their struggles and tlogis;]
e The work they have done to document the historythef land and establish
relationships with the descendents of the natiaplgewho lived on the land;
e The food they eat, which is mostly local, orgamied cruelty-free;
e The simple, non-consumptive lifestyles they mamtaic.

“Common Fire provides a rare opportunity to get anand recharge in the beauty of the Hudson
Valley. But the true experience is being surrounioethspirational people who've dedicated
themselves to serving and educating others.”

-- Jasmine Taylor, Co-Founder, Los Angeles Community Harvest School;
Former Program Director of Tavis Smiley’s Youth to Leader Programs

The impact of the housing co-op has been felt &yobd the immediate community.
Each of the residents is able to prioritize thairtigcular passions and skills thanks to the
time and money that are freed up by living together

More than 2,000 people have come to the co-opdarstand community events there.
The co-op provides free and low-cost meeting sgaceéhe broader community. This
has included a board retreat for the local Work&ights Law Center, a Be Present
training for community leaders from the surroundiiogr counties, and a retreat for
social change leaders from New York City exploritigg connection between their
activism and meditation, art and spirituality.

And more than 50 people have stayed at the co-ofirem retreats. These include
community organizers, nonprofit leaders, writersachers, health-care workers, arts

activists and more, mostly from New York City.
‘ IMI/ /
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Common Fire’s Viston — Large-Scale Commundities & [earning Centfers

An earlier draft of this document was circulated feedback in 2007.

That feedback had a significant impact on latersiars, but at the same
time that earlier document itself inspired two gosuof people begin the
process of creating Common Fire communities. Aigraf people in New
York City and in the Beacon/Newburgh area an haatmof New York

City have been meeting since March of 2008, andaa of people

mostly from Oakland and Santa Cruz have been ngesiitte November
of 2008.

As you read this, know that the vision describerk he already being
actively pursued by many people, and that at theestime it is a living
document and will continue to evolve.

"This hour in history needs a dedicated circlerahsformed nonconformists. The saving of
our world from pending doom will come not from #wtions of a conforming majority but
from the creative maladjustment of a transformedamiy."

- Dr. Martin Luther King, Jr.

Common Fire’s vision is to support the developnwnieighborhood-scale communities
and learning centers, eventually one in each m@gion of the United States. These
communities will take the work of our Hudson Vallegusing co-op to another level,
operating on a larger scale and allowing residentaeet far more of their needs on-site.
And they will have an important focus on workinghvand training people from outside
the communities.

These communities will serve as learning grounds geople to experience and
experiment with the more just and sustainable wihréy dream of. They will be places
for people to pause, remember, and re-connect thgimselves, with the land, with
people from different perspectives, and with a seofspurpose, so that more holistic
innovations for addressing the change needed imvotd can emerge.

Like the co-op, these communities will bring togetla broad diversity of people with a
shared commitment to:

e transforming themselves as they strive to transfibrenworld,

e weaving justice and sustainability into every stéthe journey,

¢ and being engaged in the world beyond the immed@temunity.

We expect the communities will begin with 20-30 jpleo expanding to around 100 or

more over in the following years, with a steadywflof people visiting, participating in
on-site programs, and interning.
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Our goal is that money will not be a barrier foopke to visit or participate. And people

who have never had an experience in communitiesthikse or in a rural or urban areas,
whichever the communities are set in, will be gigepport in getting to the communities

and meeting people and learning about commungy lif

The communities will be located in beautiful seg8nnear major urban centers. They
will be sited on land that ranges from 10-200 acremore.

In addition to living spaces, they will each featw retreat center, a small guest village
for short-term guests, and multipurpose buildinggh wffices and studio space for non-

profits, artists, activists, health care workets, eThey will also feature some mix of a

central kitchen and dining hall, a cafe/lounge, emlth center, gardens, and a multi-
practice spiritual center (for meditation, religsoservices, yoga and such).

immediately inspire a sense of beauty and to foster
community. They will be clustered in one or tweas so

the overwhelming sense of the experience is one of
relationship to the natural environment preservesud the
community and to the other people within the comityun
The facilities will be laid out around a social tenfplaza
with space for gardens, a playground, a sportd,feshd an

outdoor theater.

/ The buildings will be designed and laid out to

The passions and strengths of each community willliferent, and so will the projects
they undertake. Here are some of the many venpegeple have suggested they would
like to see in the communities, in addition to tbeeat and visitor facilities:

A training center in the creation and sustaininghténtional communities

An organic Community Supported Agriculture farm

An international summer camp for youth

A birthing center and midwifery training program

An animal sanctuary

An alternative school/homeschooling center

Appropriate technology and permaculture training

An alternative media outlet

A recording studio

A non-profit publishing group

A meditation and yoga center

An elder care center

A holistic healing arts center

A variety of different residencies for activiststists, non-profit professionals,
educators, and more.
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Common Fire's Viscon — The Rotle of Common Fire

“We need to realize that no single person or scludhought has the answer, because

what'’s required is far beyond isolated answers.n&fed to realize that we must inquire

together to find the new. We need to turn to araleer as our best hope for inventing
and discovering the worlds we are seeking.”

— Margaret Wheatly

Diana Leafe Christian, author @reating a Life Together: Practical Tools to Grow
Ecovillages and Intentional Communitieend for 14 years the Editor of Communities
magazine, has estimated that about 90% of people @dme together to create
intentional community fail.

Common Fire’s goal is to inspire and inform peopleense of the importance of the
kinds of communities described in this document] Emhelp ensure that the groups
we work with are among the 10% that succeed So we provide strategic support to
help them be successful in the initial stages ofirooinity-formation through establishing
themselves on land and in living and working fai@$, on through the challenging initial
years on the land. What we offer to our partnenmmainities is:

e The credibility and recognition we’ve established durselves through the Tivoli
Housing Co-op and our work with the Beacon/Newbuwgtl Bay Area
communities, including having the Tivoli Co-op d¢ketd as the highest scoring
Green Building in the Eastern US;

e The support of Common Fire’s Board of Directors aetivork of supporters,
who collectively have tremendous experience intorgand sustaining
community: legal processes, financial arrangeméutsiraising, corporate
partnerships, communication, conflict resolutioree; design and construction,
personal growth, permaculture, recruiting, conssnstc.;

e In particular, the support of our two full-time BdaDirector and Co-Founders,
Kavitha Rao and Jeff Golden, and their collecti@e $ears of manifesting their
dreams, managing non-profits, and living in comrtyuni

e Significant financial and fundraising support fr@&@mmon Fire, as well as use of
Common Fire’s existing financial infrastructurehal includes templates for loan
applications, fundraising appeals, and corporatepeship proposals, a history of
impeccable financial audits and reviews, regulaideeping, bank accounts, a
webpage for online donations, etc. Common Fire ptsvides visibility and
credibility that can attract land sales below markée, or outright donations;

e A well-developed philosophy of change and commuymisysummarized in this
vision document and the companion video;
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e An established corporate structure with final paisharity status.

e And existing relationships with related non-profitsd community experts, most
notably Be Present.

Common Fire’s goal inotto own or manage these properties or these conti@siniAnd

it is not to produce cookie cutter copies of the same coniisnuiThe more people who
are engaged in building a community the richer il we, thanks to the different
perspectives and knowledge they each bring. We paople to have the room to give
as full an expression of their own passions andiovis as possible. We want to support
them in shaping the culture, processes and stestoir their communities in ways that
reflect their unique spirits and the unique neeggportunities, cultures and geography of
their local region.

This vision document, and the four essential chiarestics described in the next section,
provide a critical foundation for the specific kinlcommunity we believe is desperately
needed at this point in history. And we have eigiemns that the groups we work with
will generally follow established best practicecommunity development. But, beyond
that, we are very excited to see tremendous vanedtye communities that emerge.

At the same time, in a sort of parallel procesg, wosion is that there will be a high
degree of independence for individuals within thenmunities to manifest work that is
meaningful for them and adaptable over time. TPese of our vision is stiNery much
a work in progress We look forward to fleshing out the details witie community
groups we'’re already working with. And it will drably still be different in each
community.

But we hope that while the communities will be antendous
source of support for each person to be successthkir work, at
the same time most of the ventures within the conitias will
not be initiated or managed by the community ashalev

We believe allowing great autonomy to people inirteork

will provide the communities with great vitality @mesilience.

Just as in nature, we want people to be able fwonesto the
changing context of their community and the broaslariety,
where individuals feel very connected with theirrv@and are
empowered to quickly shape it how they think bast] where a
variezt%/ of perspectives and models of working cafold at the same
time.
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Common Fires Viscon — Egentfial Charactercafics of the Commundifies

“One of the greatest obstacles to the achievemgliberation is that the oppressive reality

absorbs those within it and thereby acts to submérgman beings’ consciousness... Once a

situation of violence and oppression has been éshtaal, it engenders an entire way of life
and behavior for those caught up in it — oppressord oppressed alike.”

-- Paulo Freire

One of the greatest challenges in manifesting us®n will be the question of how to
create communities that do not simply replicatertbens of the broader society and that
address the deepest needs of this time. Thisreglliire an intentional commitment to
certain principles and practices. Everyone whediand works in the communities will
commit to being part of the larger experiment @&ating and nurturing a community that
reflects the kind of world we wish to live in. Armkyond that, there are four essential
characteristics of Common Fire communities, charsstics that we believe are critical
for the time we’re living in.

Essential Characteristics Engagement of a Diversity of People

It's essential that a diversity of people be engameall facets of the evolution of the
communities.

By diversity we mean the broad variety of charasties that make people different in
their values, perspectives, and experiences. \iébrede the uniqueness of each person,
and at the same time when we speak of valuing sityewe give much greater weight to
those characteristics that most deeply differemtibetween people and those that
historically have affected people’s ability to sedtermination.

We already count among our supporters a great sliyenf people who, like you, are
helping shape the vision of the communities. Tindecof people who help manifest the
vision will be similarly diverse. And one of theajor criteria that will be used to select
the Autonomous Ventures that will be part of eacmmunity and the groups that will
use the retreat center will also be the ways theytribute to the diversity of the
community.

Diversity is a critical aspect of the communities & number of reasons:

e Engaging with a diversity of people (and other tuszs) draws them more fully
into our circles of compassion, deepening our sefs®nnection with a broader
range of beings and strengthening our concernhiemt This is true whether we
largely identify (or are identified by others) amrfpof a marginalized community,
a “dominant” community, or mixes of the two. Meagiiul engagement with
people we perceive as very different from us ha®e d&leen documented as a
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significant factor in the development of a commitine service (an “altruistic
personality”)*

e |t allows us to create visions of the world andatggies for change that better
reflect the needs @l of us, and that better reflect our collective wisdfor how
to address those needs. In turn it allows us tlol Istronger, broader alliances in
support of our efforts.

e Investing power in people from marginalized comniesi (as one aspect of
engaging a diversity of people) is critical for tascounter the massive bias that
exists in how resources get used in the world drm& ways the needs of
marginalized people tend not to be addressed eral to be addressed in ways
that are totally inadequate.

e The lack of understanding and compassion across lif diversity is one of the
root causes of many significant issues in the watdworking on strengthening
communication across these same lines is itselhddmental aspect of affecting
those issues. In other words, effective engagemenss lines of diversity not
only helps us be more effective in creating chaimgéhe world, it is in itself
creating change in the world.

e These communities are dedicated to helping createrealities, to breaking with
the destructive and violent norms of the broaderietp. Engaging with a
diversity of people — who already have differeréws of the world and different
norms for how they live — is one of the most effextways of challenging
people’s assumptions and helping free their mindsagine new possibilities.

Whether someone visits a community for a day adithere for decades, whether they
eat a single meal in the dining hall or do a loagrt study of some aspect of the
community, we look forward to them having the raoid all-too-rare experience of being
part of a truly diverse community.

" Power by its very nature insulates people fromvKadge of the reality of marginalized people (atiteo
creatures), whether we are ourselves of margirdlcenmunities or largely dominant ones or a mix of
both. People tend to work with, school with, andialize with people of similar status in societyo their
own values and perspectives on the world, includirair limited knowledge of the circumstances ofreno
marginalized people, is reinforced as normal. #&r&r own concerns and challenges come to defieie th
sense of what needs to be addressed in the w@tdthat's where their resources tend to go, trappin
power in the circles where it already exists. Eve@ perspectives of marginalized people are deeply
affected by schooling, media, and other systemsedwand operated primarily by non-marginalized
people.

And to the degree the reality of marginalized pedplunderstood and valued, it is difficult for theality

to be altered. The more a person benefits fromwhg things are in the world and is not personally
threatened by them (or the more marginalized aopeissand fearful of still greater repression) dasier it

is to accept the way things are and settle infeaof personal comfort and safety. The easiaiso is to
accept partial solutions to problems in the worliew more complete solutions would more fundameantall
challenge the way things are. And the easiertit f&ll into pursuing one’s limited self-interesten while
intending to pursue the greater good.
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Essential Characteristics- Ongoing Personal Growth and Dialogue

“The true focus of revolutionary change is never tppressive situations which we seek to
escape, but that piece of the oppressor whichastptl deep within us.”

-- Audre Lorde

Healthy relationships and communication are the@stone of any effective movement
for transformation in the world. Without a basevél of trust, openness and respect
among people, the movement becomes fragmentedrawath ¢y fear, jealousy, and ego.
Personal growth and opportunities for collectivarhéng become stifled and people
become dissatisfied and disillusioned. Where trogenness and respect are nurtured,
people are happier, more effective, and more eggiln the face of challenges.

So a cornerstone of our vision is that all peopliad) in the communities will participate
in some form of ongoing personal development wart angaged dialogue with others.
What these practices and spaces will actually ldakis not yet clear and there will be
flexibility to allow different models to unfold ahe same time and inform each other.
But the common denominator will be that they wiklpn community members and
visitors:

e support personal growth and healing;

e understand and relate to each other as deep, shemegs, as well as complex

beings with a broad range of needs, desires, and;fe
e facilitate the development of understanding andttamong people.

It will also be essential that these spaces andegses allow people to grapple with the
issues of the world as they arise in the proces®tf work and play, and for them to be
dealt with in a very personal, honest way. By\allg people to explore the roots of
societal problems within themselves and the way thve, the engagement with others
not only helps people be more effective in theirkvo the world, itis itself some of the
most important work they can be doing in the world.

One of the models that is strongly informing ounking is that of Be Present.
Be Present brings to peoplea “model for personal and

organizational effectiveness which replaces silenséh

information, assumptions with a diversity of

g’é&‘ insights, and powerlessness with a
sense of personal responsibilityWe

are working closely with Be Present to

explore what their model can look like in

our community setting, and in our work
thus far, everyone seeking to be

- . part of a Common Fire community
1 has participated in at least one Be
Present training.
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Our work is also informed by:

e The model of the Tamera community in Portugal whevery person in the
community participates in “forum”, a support graimat meets 2-3 times a week.

e Paulo Freire’s idea of “praxis”, a continual blemgliof action and reflection
where they each inform the other. Also his ideaedfication work being the
foundation for transforming situations of oppressicand where the only
meaningful education work involves an engagemera diversity of people as
equals learning from each other and starting frawheof their realities as they
see and live them.

e The related idea of praxis in the tradition of fégon theology, where the
combination of reflection and action are essentalrealizing each of us as
“historic beings”, nosubjectsof history butactorsin creating history.

e We are also seeking to ground this work in tradgiohat are much longer lived
than these. We are looking to bring more fullyitttis visioning process and into
these communities, people who have experience witligenous traditions
around commitments to dialogue in groups and asnanwnity, including the
Maori tradition of wangara, and other practicest thave been sustained by
groups of people for at least seven generations.

e And we are looking forward to seeing how work ambuthe concept of
‘communities of practice” (and “learning organioas” and “learning
communities”) that have been rigorously developethe past decade in the for-
profit world can help inform our work.

Essential Characteristics Aligning Our Lives with Our Beliefs

“When one tugs at a single thing in nature,
[one] finds it attached to the rest of the world.”

- John Muir

“We must make it easier for people to be good.”
- Peter Maurin

"Let them march all they want, as long as they thayr taxes."
- Alexander Haig, US Secretary of State, 1982

We will seek to nurture community-wide cultures aydtems where benefiting from the
exploitation of another person or creature, or beng at the expense of future
generations, is just unacceptable. Specificalbynmunity members will set a high bar
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when it comes to deciding who they are willing torlwv with and support, generally
avoiding organizations, businesses, and practiscompromise the well-being of other
people or creatures, and conversely seeking opputes to support those that are
aligned with the communities’ visions.

This may sound like simple common sense, yet i wounter to the dominant economic
and social norms throughout much of the world toddydeed, a huge portion of the
violence and destruction occurring in the worldapdrises not from malice, but from
people being invested in the current systems amdribating to them in small ways —
small ways that add up and that collectively give systems their powét. In fact, it's
almost impossible to live in the US today and rentipipate — and be complicit in — these
systems. The conventional ways of how we get atcamd what we eat and how we
interact with one another and on and on — all es¢hare generally bound up with the
suffering of other people or creatures or the daagfian of the planet.

The problem is particularly striking when it conegrpeople who are actively trying to
create change in the world. There are so many Ipeomaking major sacrifices
throughout the world — giving of their passion,ith®illiance, their very lives — to create
change in the world. Usually they are working irsiagle issue area, and success is
measured by both them, their colleagues, and thécpbased on the specific campaign
at hand. The result is that most of the time they not only not supporting people
working in other issue areas, they are undermieth others’ efforts as they maintain a
singular focus on that one campaign. In some asmddheir lives they are often even
undermining their own efforts.

Some real life examples include:

e major environmental nonprofits that invest theidewments in companies
that are documented as serious environmental affsnd

e unions and labor-rights groups that buy posterstantbns for their pro-labor
campaigns that are produced in sweatshops or segbaper from clear cuts;

e social justice organizations that hold their trags at facilities that get their
electricity from coal-fired power plants located gommunities of color or
furniture from prison labor;

e people fighting global warming who frequently flyegit distances or who buy
food transported from the other side of the planet.

Each of these actions may seem small and insignifidout collectively they are what
give such power to the institutions and practidest underlie much of what we are
seeking to transform. While we are each fightihg good fight in our small arenas,
when you step back you can see that those smalha@e themselves operating within
and feeding the broader system and cuiture.

" This is related to another problem in the way peajiten try to create change in the world. Pedyalee

a tendency to see the ways other people are capsibiems in the world, but not themselves. Andveo
tend to all play the game of trying to get oth@rslange but not engaging ourselves in the kinctig€al
self-analysis that we want other people to engage mot recognizing that for many people we are “th
other” thattheyare pointing at.
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The Common Fire communities will provide environrsefor people to move beyond
this “business as usual” way of life. It's muchsiea to learn about the connections
between our actions and what’s going on in the dvernd to make the relevant changes
in our everyday lives — if we are living and worfginn a supportive community of
people. This is not to say that everyone in theroonities will agree on everything.
But they will share a commitment to live more indiwith their values, and they can
support each other to creatively come up with smhgt The diverse perspectives of
people working on different projects within the acoomities will allow everyone to
broaden the scope of their own work and learn allmeitmany ways the work we do
affects and intersects with the work of others.

It's our intention that this spirit will pervadel aspects of community life, but a few
specific examples already stand out. Our commitrteediversity and ongoing dialogue
in the communities are two important examples. e@tlinclude:

e In the spirit of Common Fire’s award-winning hougigo-op in New York
(certified as the greenest building in the Easténited States), all facilities will
be constructed or renovated to not just meet bageria for green building, but
to be models of environmental and social integritytO0% of the energy
consumption will be from clean, renewable sources.

e Again, as has already been modeled by the CommerHeiusing Co-op, we will
strive to have most of our food produced on-sitéooally and regionally, as well
as organically. We will seek to meet as many af ather needs for goods and
services locally or regionally and through busiesssand individuals that
themselves buy locally, are cooperatively ownedaoe unionized or have
documented fair labor practices, are animal-crueltge, and that are
environmentally sustainable.

e We are striving to locate the communities near s&£de public transportation,
ideally near trains as they are so much more ereffgyent than cars and buses.
We will also strive to use means of transportatiatiin the communities that are
based on clean, renewable energy sources.

e Common Fire has begun some very exciting conversatvith a broad spectrum
of people thinking about financial compensation andtainable work practices
for staff. All of the autonomous community ventunegill be invited to engage in
a dialogue about how we can bring our compensaiians into alignment with
our higher goals. What does it look like to wonrk f
justice and sustainability in what is currently thest
materially rich country in the world and still sthm
solidarity with our global neighbors and the plénet
How do we attempt to model a different relationship
to money and private ownership while still meeting
each of our differing needs, and still acknowledgin
that we live and operate within the greater
economic reality of our time?
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A lot of thought has already gone into answerinqmef these questions and
laying out models that provide for simple yet riores, affording people healthy
homes and food, wellness funds and health carengsavyor when/if they ever

leave the community, access to transportationNehienoney for retirement, and
support to meet the specific needs of childremp@garents, and more. It will
be a very exciting dialogue to see how this emefgeall the diverse participants
in these communities

e Everyone living in the communities will be respdneifor participating in some
way in the political life of the community. It isot yet clear what this will look
like, but the Common Fire Housing Co-op and its f8oaf Directors operate
using a blend of informal and formal consensus. aAeexcited to explore ways
different responsibilities can be divided up in t@mmunity and ways we can
learn from models of formal consensus in large gsoand models of dynamic
governance/sociocracy. Access to power will beeshéhrough structures like:
participatory democracy, routine skill-building amdormation sharing, rotation
of leadership roles, and frequent evaluations.

Essential Characteristics From Transformation in the Community to Transformation in the World

“I think I have told you, but if I have not you mitisive understood,
that a man who has a vision is not able to usgtheer of it until he has performed
the vision on the Earth for the people to see.”

- Black Elk

We want to set up structures beforehand that aliswo maximize the impact we have in
the broader societgharing information and inspiring others. One piece of this is that
Common Fire will be responsible for implementingpgram designed to receive a
significant number of visitors and allow them tare about and have a meaningful
experience in the community. It will accommodaidtars for anywhere from a day to a
week and beyond. We expect there will be an istépmcomponent as well.

Common Fire will also strive to support its staffthe communities to take regular trips
to visit other communities, non-profits, and coeferes to support a cross-pollination of
ideas and energy. We will encourage a similarngeeent for people in the various
Autonomous Ventures.

Meg Wheatly of the Berkana Institute writes abdwt importance of this kind of work in
the context of “emergence.”

Emergence is life's process for taking local addido achieve global
impact. In nature, change never happens as a resfutbp-down, pre-
conceived strategic plans, or from the mandatenyf gingle individual or
boss. Change begins as local actions spring toslifieultaneously around
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the system... Emergence happens through connecfidresefore, any
process that can catalyze connections becomes #ansnto achieve
change at a global level. We are working intentibnavith this powerful

process when we name, connect, resource, and natsmicommunities of
practice. Inside these communities, leaders leanicldy, create new
practices, and feel supported in their pioneeringrkv And through

emergence, their relatively small, local effortsndzecome a global force
for change, powerful enough to create the worldaledesire, a world

where the human spirit flourishes as the blessiog the problem.

Another aspect of being strategic is taking our aotpinto the world idocusing our
energies incrementally outward from the communities This is something that again
is already taking shape at the Common Fire HouSiogp. Members of the co-op are
helping to organize progressive people moving pasitions of power in the local town.

Working outward from the Common Fire communitiesoithe local towns/cities is
important for a number of reasons:

e Focusing our energy on local change means builtmm our place of greatest
strength. There will be a large number of allighim our own community who
are already having the meaningful discussions #flatv them to be effective
allies. The community will also tend to attracopke to the local towns who have
similar commitments to transformation in the world.

e Keeping our energies focused on a smaller locataamather then dissipating
them more broadly means our influence can be meelper and more thorough.
We have emphasized already in this document hoveitapt we believe it is to
nurture deep change over broad change as the stumerof really getting
beyond the root causes of so many problems in tiredvioday. Beyond that, we
believe that a more profound transformation in lineal area is more likely to
inspire and inform people in other places who cardentake similar
processes.

We have been urged to think about hteehnologycan be leveraged to have an W&+,
even greater impact. We are already committech#woirsg as much of our own !(
learnings and vision on our website for free, ashaee done with the Housing "~
Co-op in New York. But this idea of leveragingheology is new to us and
there is probably great potential that we haveyebfigured out how to tap.

Essential Characteristics- A Final Few

e We want these to be places where people can comlesgly with
nature. This means we are looking for places e&gnatural beauty, [
and it means we are committed to supporting thesewation of ~
large tracts of natural and agricultural lands atbthe communities,
both on the property and in the area in generaluging establishing
conservation easements on our properties. We alslb strive to
protect the most beautiful places on the land iairtmatural form,
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placing buildings away from those places and plasegreatest ecological
importance.

We want these to be places where people can codeeply with other people,
with themselves, with their own spirituality. Amgmother things, we will strive

for the buildings to be inspiring for their beawtg well as their “greenness”.
We'll also strive to keep motorized vehicles to gexiphery of the communities,
except as needed for physically challenged peopteraoving furniture, food,

etc.

It's important that the communities be non-dogmattchas been a key part of the
culture of the Common Fire Housing Co-op that itvesry welcoming and

relatively comfortable for a diversity of peopléNe will strive to maintain a

similar spirit in these communities, loving and bong each other in our

weaknesses and pains and unique paths, while alsiogsin each other the
potential to always learn more and more fully alaym lives with our values.

We will strive to provide models of simple yet dgepch living. Particularly in
today’s world that is so driven by consumption amakerialism, living simply is
one of the most powerful paths available to helding personal fulfilment as
well as create a more just and sustainable wdtlétees us from the treadmill of
working and pursuing material wealth that has noetation with quality of life
once our basic needs are met, and that often dmweguality of life above a
certain income. It gives us the possibility of im@vmore time and money to
dedicate to our personal lives and to critical aband environmental work. It
gives us greater freedom as consumers to choos®ttdouy the products of
companies that are causing great harm in the woAwd it gives us greater
freedom as workers to not feel the need to take golstay tied to them if they are
contributing to suffering and destruction in therldo
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Citattons and Notes

! Extinction Dave Foreman, Confessions of an Ecibr, pl
http://www.amazon.com/gp/reader/051758123X/ref=fsibbod/105-3335974-
0842042?ie=UTF8&p=S00C&checkSum=SjfnB5zsvnCc291L&4%62FB5s10I17irQuQ3Fpl1WV
T1M%3D#reader-link

Global warming affecting all ecosystems World'&dlifie and environment already hit by climate cheng
major study shows, The Guardian, May 15 2008
http://www.guardian.co.uk/environment/2008/may/lifiatechange.scienceofclimatechange
“Is the New UN Global Warming Report Too Conserva®”

Monthly Review Feb 2, 2007 http://www.monthlyiewv.org/mrzine/cf170207.html

Forests UN Envt Programme http://earthwatchpuret/emergingissues/forests/forestloss.php

Land degradation Intl Food Policy Research Ifilobal Study Reveals New Warning Signals” May 21,
2000 http://www.ifpri.org/pressrel/2000/05250@nht

Plastic in oceans Derrick Jensen, “World at GimpoOrion Magazine, May/June 2009
http://www.orionmagazine.org/index.php/articlesaef4697/

World fisheries UN Food and Agriculture Org pattwww.defyingoceansend.org/gjerde.asp

Seafood stocks Science Magazine, “Impacts of iBerdity Loss on Ocean Ecosystem Services”
http://www.pewoceanscience.org/press/press-anicpe?|ID=58

Coral reefs “Time bomb ticking for coral reefsMMSNBC Oct 27, 2006
http://www.msnbc.msn.com/id/15412865/from/RS.5/

Factory farms Humane Society of the US httputmhsus.org/farm/humaneeating/

Global hunger Worldwatch Institute State of ¥erld 2005 Trends and Facts
http://www.worldwatch.org/node/73

Global access to water UNICEF http://www.uniocgd/progressforchildren/2006n5/index_35524.htm

International arms trade BBC http://news.bbaik2/hi/business/4238644.stm

Active conflicts World policy Institute
http://www.worldpolicy.org/projects/arms/reportsNRRW052505.html

Child soldiers Human Rights Watch http://wwwnfanrightswatch.org/campaigns/crp/facts.htm

US financial status Angus Maddison, The World oy Historical Statistics
http://en.wikipedia.org/wiki/List_of countries_byagt GDP_%28PPP%29
Note: we do not in any way equate financial stdinghis case GDP) with well-being or general
“richness” of a country and its people. We beliév® important to highlight how financially rich
the US is to put into sharp relief how immoralptsorities are. For most of the #0century the
US GDP was vastly larger than that of any otherrtoy and GDPs in the J0century were
vastly larger than at any other time in history.

US budget and military War Resisters Leaguep:titww.warresisters.org/piechart.htm

Cost to eradicate poverty, hunger, etc. World Bank
http://www.worldbank.org/html/extdr/mdgassessmaeitt.p
Note: we do not necessarily agree with all of theasures of “well-being” as captured in the
Millennium Development Goals, nor do we necessadyee with the strategies the UN and
others (including the World Bank) recommend for iaging them. We do believe that a
significant difference could be made in the wontdtibese and other issues by shifting how the US
government uses its resources and we use thistatatto highlight one ways of measuring the
potential impact of such a shift.

Suicide/Homicide World Health Organization
http://www.who.int/entity/healthinfo/statistics/bgliddeathdalyestimates.xls

US prison population Kings College London, Intional Centre for Prison Studies
http://www.kcl.ac.uk/depsta/rel/icps/world-prisongulation-list-2005. pdf

Black men in prison Urban Habitat Race, Povartgt the Envt http://urbanhabitat.org/node/856

Disenfranchised black men Human Rights Watclp:Mtvww.hrw.org/reports98/vote/usvot98o.htm

Domestic violence Natl Organization of Womentptitwww.now.org/issues/violence/stats.html

Children homeless Natl Center on Family Homelessn
http://www.familyhomelessness.org/pdf/fact_childpeif
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Health insurance Congressional Budget Office,WHdany People Lack Health Insurance and For How
Long?”, May 2003 http://www.cbo.gov/ftpdoc.cfm@ax=4210&type=0&sequence=1

Population stats UN, “The World at Six Billion”
http://www.un.org/esa/population/publications/slkbn/sixbilpart1.pdf

Peak oil summary Upstate House, “Peak Oil andkdture”, Jeff Golden
http://www.upstatehouse.com/archive/article.php 2e@b&issue=45

Peak oil stats http://www.lifeaftertheoilcrash/ne http://www.energybulletin.net/primer.php

2 The EF Schumacher Society, http://www.smallishiéaludrg/
The New Rules Project, http://www.newrules.org/
The Fair Trade Movement, http://en.wikipedia.ordi¥i#air_trade

% “Fast Facts — Cost of Renewable Energy”, NetworkNew Energy Choices,
http://www.newenergychoices.org/index.php?sd=no&zagediaKit_reCosts

The Citizen-Powered Energy Handbook: Community g to a Global Crisiégreat overview of renewable energy
options and initiatives individuals and communitias take), Greg Pahl

“Green Dreams” (on biofuels)
http://magma.nationalgeographic.com/ngm/2007-1@deis/biofuels.html?fs=www.nationalgeographic.com

“Whither Wind” (on wind)
http://www.orionmagazine.org/index.php/articlestdef178/

“Reasons Not to Glow” (primer on why nuclear is titd way to go),
http://www.orionmagazine.org/index.php/articlesde/316/

And for a paper that cites the ways solar is cordiogyn in price but is much more an argument forssaygreatly increase
the cost-effectiveness of clean energy going fodwar
"Fast, Clean, Cheap: Cutting Global Warming's Gamd{not", Harvard Law and Policy Review, Januar@&0
http://thebreakthrough.org/blog/Fast%20Clean%208%£20HLPR%20v6.doc

* Insert Citations: interrelation of all specas ecosystems

® Insert Citations: the intimate relationshipvaetn the state of the natural world and our comurtss with nature to the
state of peace, prosperity, and justice in humareso

What is a Whole CommunityPeter Forbes,
http://www.wholecommunities.org/pdf/publications/this_a_Whole_Community.pdf

® Insert Citations: ways of exploring human psyjlolsy and doing deep healing work

" Insert Citations:  sophisticated understandifine ways prejudice and oppression are passetth@myays they exist on a
systemic level, and the ways they are internalized.

8 Insert Citations: models for communicating,amiging, and honoring each other across lines\afrdity

° Insert Citations: the ways people, corporatiamsl governments maintain power and perpetuagpgetives and norms
that tend to exclude the majority of people

10 Blessed UnresPaul Hawken, http://www.orionmagazine.org/indep/ainticles/article/265/
" |nsert Citations: technology that allows dieepeople around the world to much more easily apitlly communicate
2 |nsert Citations:  coalition and movement

3 There are a tremendous number of books and artici explore South Africa’s experience with itsith and
Reconciliation Committee, including No Future Withdéorgivenesdy Archbishop Desmond Tutu, Country of My Skioy
Antjie Krog. Long Night's Journey Into Day an award-winning documentary that looks atGbhenmission’s work.
“Rethinking Truth and Reconciliation Commissiongskons from Sierra Leone” is an interesting 20@&ud@nt by the US
Institute of Peace that looks a situation whereSbath African model didn’t necessarily work so hirelanother
circumstance. http://www.usip.org/pubs/specialregisr130.html

4 Insert Citations: combine new technologies amedlicines with the deep knowledge of traditionatliviae, nutrition,
and physical and spiritual practices

'3 |nsert Citations: diverse cultural traditiomslascientific studies common lessons human hapgist®ng voices and
experiences worldwide limitations of material whalt
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The Art of HappinessHis Holiness the 4Dalai Lama, http://theartofhappiness.com/

Your Money or Your Life Joe Dominguez and Vicki Robin, 1999. http://wyeurmoneyoryourlife.org/

“All They Are Saying Is Give Happiness a Chance&viNYork Times, Nov. 12, 2007,
http://www.nytimes.com/2007/11/12/opinion/12mon#ht

“The Futile Pursuit of Happiness”, New York Tim&ept.7, 2003, http://www.wjh.harvard.edu/~dtg/FutiPursuit.htm

“Happiness Doesn’t Cost the Earth”, BBC, July 120&, http://news.bbc.co.uk/2/hi/science/nature/34@%stm and The
Happy Planet Index, compiled by the New Economimsriéation, http://www.happyplanetindex.org/

“Is Great Happiness Too Much of a Good Thing?”, Witagton Post, Oct.1, 2007,
http://www.washingtonpost.com/wp-dyn/content/agi2D07/09/30/AR2007093000632.html?hpid=moreheaslline

% Insert Citations: increasingly deep appreciatibpeace, justice, democracy, and sustainalitityas destinations, things
which are achieved, but as things that must beeag¢ed every day through ongoing individual engageraed persistent
personal growth

1"«Reading Gandhi” by Tom Weber of the The Transimal Foundation for Peace and Future Research,
http://transnational.org/SAJT/forum/Nonviolend@d2/Weber ReadingGandhi.html

“Gandhi’s Constructive Program — and Ours”, JoaBheehan, http://www.peaceworkmagazine.org/node/234

“Constructive Program”, Janet Chisholm of the Re#lbip of Reconciliation,
http://www.forusa.org/programs/decade/const-proginami

18 Robert Burrowes, “The Strategy of Nonviolent DesenA Gandhian Approach”

¥ The idea of a “constructive program” as used bisoarthis document is generally equivalent to ‘figarative work” and

is similar to the idea of “dual power”. Peoplecirgsted in specific examples of the three critieadefits of

constructive programs or a more detailed explonatiohow they work and the role they can play idically

transforming societies on a larger scale will fplenty to read by doing a search using any of thiese terms.

For a light, quick intro to the idea of prefiguratiwork: “Prefigurative Politics in the Pro-DemocyaMovement”,
Amoshaun Toft, http://www.social-ecology.org/haiden/vol2nol/prefigurative.html

A good overview of the concept of “dual power”tght/en.wikipedia.org/wiki/Dual_power

For a very academic and historic look at prefigueatvork in the Communist/Marxist tradition: Marris
Prefigurative Communism, and the Problem of Work€omtrol, Carl Boggs
http://www.geocities.com/cordobakaf/boggs.html

“The Sword that Heals” by George Lakey is a greareiew of the importance of non-violent struggiéth a brief
reference to the concept of prefigurative work.
http://www.markrudd.com/activism-now/challengingraiechurchills-pacifism-as-pathology/

2 Chris Crass, “Developing a Power Analysis”, JanZi7.
http://www.zmag.org/content/showarticle.cfm?itemi1:958

2 “Tipping point”, “butterfly effect”, “emergence’and “field theory” references

2 Organizational development literature refers &sthkinds of models as “chaordic” (a combinationtafos and order),
“self-organizing”, and “cellular”. A good businessiented overview of the evolution of this orgatinnal form,
its risks and benefits, check out “Organizing ia Kmowledge age: anticipating the cellular form'ijdd, et al,
1997, http://lwww.accessmylibrary.com/coms2/summ@2g6-297283_ITM

%3 Common Fire: Leading Lives of Commitment in a CéempNorld, Laurent A. Parks Daloz, Cheryl H. Keen, James P.
Keen, and Sharon Daloz Parks

2 http://www.infed.org/biblio/communities_of praatititm

% Insert citation: small ways we become investedi @mplicit in the system
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